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Dear Crosstown Community, 
 
The mission of XTH is to be an authentic learning community boldly 
working to design the future. That mission is more important today than it 
has ever been. Since early June, our team has been hard at work 
preparing this Reopening Plan. Please know that our goal has been to get 
students back to campus as soon as it is safe and practical to do so. When 
that happens, our goal will then be to keep the doors open through rigorous 
safety protocols. With that in mind, we have leaned heavily on student, staff 
and family surveys, board member feedback, local and state level health 
department guidance and the Department of Education to develop a 
reopening plan that takes into consideration the health, safety, academic 
and emotional well-being of our students, families, staff, and the greater 
community. I want to make clear that as a community we have an 
obligation to each other. While talks about school reopening and reopening 
plans have seemingly divided our state and our country, it will not divide us. 
We made a commitment to respect and empathy and in this situation, it 
means respect and empathy for our students, our teachers, our families, 
our extended families and our community; many of whom may be 
considered high risk or a vulnerable population. This plan is an attempt to 
reopen safely. It is not a plan to reopen easier, faster, or more 
conveniently. We are excited to share our plan with you and hope it will 
provide a glimpse into the amount of work and consideration that has 
already been done and will continue over the remaining weeks of summer 
break to ensure a safe start of school for our students and staff. 
 
Sincerely, 
 
 
Chris Terrill 
Executive Director 
Crosstown High 
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Section 1 Cover Page 
 
Crosstown High Snapshot 
Crosstown High School is located in the Crosstown Concourse in Memphis, TN. The 
Concourse is a multi-use building serving the arts, education, and healthcare.  The 
Crosstown space is located on the 4th and 5th floors.  We have dedicated stairwells and 
elevators. 
 
Crosstown will serve approximately 410 students from 9th-11th grade in 2020/2021. 
Approximately 13% of students are on an Individualized Education Plan.  Crosstown 
has a very low ELL population of less than 1%.  
 
Crosstown Landscape 
We ceased in-person instruction on March 15th, 2020 and we did not return to school 
for the remainder of the 2020 school year.  Crosstown High was already a 1 to 1 school 
with every student possessing a school issue Ipad and keyboard. Prior to the Covid 
Break, we surveyed all parents concerning internet access and then worked with 
parents providing support to make sure they were ready for distance learning.  On 
March 30th, we reopened 100% virtual.  Students learned synchronously and 
asynchronously for the entire 4th quarter.  As a Project based School we maintained 
momentum and received widespread support from our students and parents.  Our 
attendance rate during the quarter was above 90%. The Continuous Learning Plan for 
this fall builds upon our past success and corrects areas where we felt deficient. 
 
Covid Plan 
The Crosstown CLP will be implemented for the beginning of the new school year. 
Metrics will be evaluated monthly to determine the course of action for the following 
month.  Those metrics include a 14 day declining daily average of new Covid-19 cases 
in Shelby County, a 7 day average positive rate of below 10%, a community infection 
rate less than 1% and ICU bed usage below 85%. 
 
Authorizer Engagement 
A copy of the Crosstown CLP was sent to Shelby County Schools.  The Crosstown CLP 
is not in conflict with our charter agreement. 
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Section 2 Programmatic Model 
 
Beginning-of-Year Programmatic Model by Grade Band 
 
HIgh School only. We will begin the year ALL VIRTUAL.  Crosstown will make a 
monthly assessment based upon the criteria listed above. 
 
Explanation of Approach 
 
Students will receive an average of 6.5 hours of instruction per day in a synchronous 
and asynchronous model.  Utilizing Canvas and Zoom each student will be required to 
log-in for live sessions each day.  As a Project Based School, we use instructor created 
materials that are aligned to state standards and our 12 Core Competencies. 
Additionally, students will be required to complete asynchronous assignments and 
remediation or enrichment aligned to MAP testing that will be conducted during the 
second week of school. Full special education services, ELL services, and 504 
accommodations are delivered through push-in, and pull-out programming.   Explicit 
support to adapting instruction to distance learning is being provided. Using an 
alternating block schedule has allowed for teacher office hours that will allow for 
individual feedback sessions on their work. Individual feedback sessions will be used to 
monitor and support growth, achievement, and additional supports.  See student 
schedule attached.  
 
Section 3 Standards Based Instruction 
 
Explanation of Approach -DEION HELP-Competencies- Standards- 
Project Based learning 

 
Instructional Breakdown 
 
Students will receive 270 minutes of instruction per week in each course.  Instruction 
will be synchronous and asynchronous in a teacher based virtual setting.  Student days 
are structured with synchronous instruction in the morning and asynchronous and small 
group instruction occurring in the afternoon.  In our virtua schedule, students will attend 
advisory everyday while regular classes are blocked odd and even.  
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Section 3: Standards Based Instruction 

 
Part 3.1 Explanation of Approach:  
 
When instruction shifts to a fully virtual space there are two ways for instructors to deliver 
content and engage students in a fully virtual space. Instructors may design asynchronous 
delivery methods, meaning that students work through a series of tasks at their own pace 
throughout the week. Alternatively, instructors may design synchronous lessons which engage 
students and deliver content in real time. Though it may seem that instructors are forced to 
decide between one or the other methods of instruction. In fact, research shows that a 
combination of asynchronous and synchronous learning opportunities are key to maximizing 
student engagement and learning (Groen, 2005).  
 
When instructors use both synchronous and asynchronous learning options, they are able to 
increase the variety of ways students can engage with content and show their learning. 
Asynchronous course content “[allows] students to access course content when they are most 
ready” (Brierton et al, 2016). By providing students with asynchronous activities, instructors 
allow students to engage in standards-based critical thinking at their own pace, which “fosters 
enhanced reflection and sustained engagement with the course content” (Groen, 2005). On the 
other hand, synchronous instruction in an online space is also important, as effective learning 
allows students to “connect with the content, the instructor, and the other students in a course” 
(Kenzig, 2015). In an online setting, those connections to standards-based content are 
deepened through an increased access to audio, visual, and spatial tools provided through 
online platforms (Groen, 2005). These tools increase engagement in standards aligned content, 
because they access a greater variety of learning styles. Students who may be reluctant to 
share spontaneously in a large, physical classroom setting can access a variety of online tools, 
such as breakout rooms, chat features, and virtual whiteboards (Groen, 2005).  
 
Online learning offers students a variety of means to lead their own learning, as there are a 
variety of tools they are able utilize along the way. This level of control is crucial to effective 
learning, and can be accessed through both synchronous and asynchronous instructional 
design.  
 
Brierton, S., Wilson, E., Kistler, M., Flowers, J., & Jones, D. (2016). A Comparison of Higher 

Order Thinking Skills Demonstrated in Synchronous and Asynchronous Online College 
Discussion Posts. NACTA Journal, 60(1), 14-21. doi:10.2307/nactajournal.60.1.14 
 

Groen, J., & Li, Q. (2005). Achieving the Benefits of Blended Learning Within a Fully Online 
Learning Environment: A Focus on Synchronous Communication. Educational 
Technology, 45(6), 31-37. Retrieved July 20, 2020, from www.jstor.org/stable/44429250 
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Kenzig, M. (2015). Lost in Translation: Adapting a Face-to-Face Course Into an Online Learning 
Experience. Health Promotion Practice, 16(5), 625-628. Retrieved July 20, 2020, from 
www.jstor.org/stable/26740777 

 
 
Part 3.2: Instruction Breakdown by Grade Band 
Chart needs to be filled out in the actual application 
 
Part 3.3 Artifacts: 
Below is the Crosstown High virtual schedule. 
Monday/Wednesday   Explanations 

Times Periods Duration  

8:45-9:00 Advisory* 15 

Advisory groups are designed to provide 
socio-emotional and academic support. Advisory 
groups meet to address the needs of the whole 
child, and provide an avenue for advisors to 
support vulnerable student populations.  

9:00-10:00 2 60 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

10:00-11:00 4 60 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

11-11:15 Break 15  

11:15-12:15 5 60 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

12:15-12:45 Lunch 30  

12:45-1:45 6 60 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  
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1:45-2:15 
2 - Small Group 

Instruction 30 

Small group instruction times provide opportunities 
for teachers to intentionally differentiate learning, 
both for remedial learners and students who need 
enrichment.  

2:15-2:45 
4 - Small Group 

Instruction 30 

Small group instruction times provide opportunities 
for teachers to intentionally differentiate learning, 
both for remedial learners and students who need 
enrichment.  

2:45-3:15 
5 - Small Group 

Instruction 30 

Small group instruction times provide opportunities 
for teachers to intentionally differentiate learning, 
both for remedial learners and students who need 
enrichment.  

3:15-3:45 
6 - Small Group 

Instruction 30 

Small group instruction times provide opportunities 
for teachers to intentionally differentiate learning, 
both for remedial learners and students who need 
enrichment.  

Total Minutes/Day  420  

    

Tuesday/Thursday   Explanations 

Times Periods Duration  

8:45-9:00 Advisory* 15  

9:00-10:00 1 60 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

10:00-11:00 3 60 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

11-11:15 Break 15  

11:15-12:15 FLEX 60 

FLEX period is set aside for a variety of purposes, 
depending on student needs. Students can access 
extra-curricular learning options, take advantage 
of remediation, and work on independent study 
projects. In addition, FLEX allows time for the 
more typical social interactions a student would 
experience in a physical school setting. 

12:15-12:45 Lunch 30  
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12:45-1:45 7 60 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

1:45-2:15 
1 - Small Group 

Instruction 30 

Small group instruction times provide opportunities 
for teachers to intentionally differentiate learning, 
both for remedial learners and students who need 
enrichment.  

2:15-2:45 
3 - Small Group 

Instruction 30 

Small group instruction times provide opportunities 
for teachers to intentionally differentiate learning, 
both for remedial learners and students who need 
enrichment.  

2:45-3:15 
7 - Small Group 

Instruction 30 

Small group instruction times provide opportunities 
for teachers to intentionally differentiate learning, 
both for remedial learners and students who need 
enrichment.  

Total Minutes/Day  390  

    

Friday Possibility    

8:45-9:00 Advisory 15  

9-9:30 1 30 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

9:30-10 2 30 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

10-10:30 3 30 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

10:30-11 4 30 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
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setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

11-12:00 Break 60  

12-12:30 5 30 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

12:30-1 6 30 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

1-1:30 7 30 

Synchronous learning times allow for teachers to 
deliver content and engage learning communities 
in discussion and group activities in a live virtual 
setting. These synchronous periods are 
supplemented by regular and related 
asynchronous independent work.  

1:30-3:30 

Show your work in 
Advisory/1on1 
meetings w/ advisor 120 

Once per week in advisory, students will have the 
opportunity to “show their work,” or to share 
responses to grade-level theme aligned books, 
movies, or podcasts that consume on their own 
time. This provides a level of interaction that 
encourages growth in community, confidence, and 
creativity.  

  390  

 
● Students receiving special education support will have those needs and 

accommodations met as aligned with the IEP and adjusted for a virtual format. Students 
with inclusion services will have co-teaching support in the general class time. 
Synchronous small group time with the special education teacher will also be provided. 
Intervention will be provided either in a small group format, or as a separate full period, 
according to the students’ academic needs. 

● Services for English Language Learners would be connected to needs based on WIDA 
scores. ESL teachers could provide push-in support or ESL pull-out as outlined in the 
ILP. Synchronous small group time with the ESL teacher will also be provided. 
Intervention will be provided either in a small group format, or as a separate full period, 
according to the students’ academic needs. 
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Remediation Plan 
Students scoring below grade level will be identified through MAP testing during the 2nd 
week of school. Crosstown High has devoted afternoons to remediation in small groups. 
Additionally, we have purchased Scholastic3000 to assist further with our most at-risk 
students.  
 
Section 4: Attendance 
 
Primary attendance will be taken at the beginning of each day during advisory. 
Advisory groups are small (12-14 students).  At the conclusion of advisory, teachers will 
forward names of students not present to our attendance clerk for recording in 
Powerschool and to our grade level assistants for parent contact.  Every absence will 
result in parent contact. If a student accumulates 3 unexcused absences, they will be 
referred to our student support team which consists of our Dean of Students and our 
School Counselor.  The Counselor and Dean will schedule a virtual parent conference. 
Additionally teachers will be provided with a list of students absent and compare that lit 
to students present in their synchronous classes. 

 
 

Crosstown High  
Virtual Learning  

Attendance Policy and Procedures 
 

 
Note:  While school is in session virtually, it is school and attendance is required by the state of 
Tennessee.  A school day is defined as 6.5 hours of instruction time daily.  It is our expectation 
that students are engaged daily in a minimum of 6.5 hours of learning. 
 
Policy 
All students are expected to attend all classes each day school is in session.  
 
Attendance is defined as being virtually present at the start of each school day and in each 
class period. 
 
As with in-person instruction, the guardian of any student not present should send an email to 
sstockwell@crosstownhigh.org. Notes should be submitted within 2 days of the absence. Notes 
should include: student name, date of absence, current phone numbers, and in the event of an 
extended absence of 3 or more days, a photo of a doctor’s note. 
 
Excused absences include: 
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1. Illness of student 
2. Death or serious illness within student’s immediate family 
3. Religious holidays 
4. Legal court summons-not the fault of the student 
5. Extenuating circumstances approved by the principal 

 
Checking-out 
A student who can not be in attendance for the full day due to an excused reason listed above 
should email sstockwell@crosstownhigh.org prior to a student’s departure for the day. 
 
Excessive Absences 
Students who accumulate a total of 10 or more absences will be required to provide a doctor’s 
note for any future absence to be considered excused. 
 
Truancy  
Students with 5 or more unexcused absences will be reported to pupil services for truancy 
and will be reported to juvenile court for further action. 
 
 
 
Procedures 
Each school day will begin with an advisory period.  Advisory class sizes are intentionally small 
with 12-15 students per class.  Attendance will be recorded during that block. Teachers will be 
recording attendance both visually (camera) and vocally (roll call). An absences list will be 
generated and distributed to all teaching staff.  Staff will use the list as a comparison during their 
class periods to ensure that students are not virtually cutting class. 
 
Any student not in attendance will be recorded as absent in Power school.  Additionally, each 
student who is not present will be referred to our Flex teachers who will make an immediate 
phone call to parents. 
 
If a student accumulates 3 unexcused absences, they will be referred to our student support 
team which consists of our Dean of Students and our School Counselor.  The Counselor and 
Dean will schedule a virtual parent conference. 
 
If a student accumulated 5unexcused absences, they will be referred to the principal and a 
virtual parent conference will occur. At this point district pupil services will be notified.  
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Section 5 Technology 
 
Crosstown High provides technology for every student.  In addition to providing devices, 
we have conducted internet access surveys with our parents and have made provisions 
to provide internet to students who do not have reliable service.  Our special education 
team works to utilize technology for greater impact with our Special Education students. 
 
Inventory for technology devices - 

● All student and teacher device inventories are asset managed via School Asset 
Manager as well as our MDM (JAMFPRO).  

Procedure for how devices will be distributed and tracked -  
● Current plans involve student devices being distributed to each student prior to 

the first week of school, during COVID-19 iPads will be distributed during a multi 
day span allowing for new student’s parents (designated by last name on a 
pre-determined given day and time) to drive up to the school’s entrance and an 
iPad will be issued to them without students or parents coming into the school 
building. iPads will have been pre-assigned to each student as well as logged 
into our Asset Management system with each student’s name. Students will also 
be provided a QR code that will enable them to obtain a digital copy and digitally 
acknowledge acceptance of our school’s Acceptable Use Policy for Digital 
Devices and Internet Access. This AUP is also part of the initial intake package 
upon registration at Crosstown High. 

● All XTH (Crosstown High) iPads are provisioned with an MDM (JAMFPRO) and 
on device internet filtering via Lightspeed Systems Relay application allowing for 
real time internet content filtering on and off campus.  

● Minimal device tracking is enabled via our MDM, due to Apple’s security 
protocols, devices location is not accessible but with our MDM, all iPads can be 
remotely wiped and rendered useless unless returned to school- the school’s 
location and contact information will be displayed on screen in the event of loss 
or theft reported by student. 

 
Policies related to device distribution, use and management - 

● A digital copy of the XTH Digital AUP is provided to each student and family 
online and via a QR code link when picking up a new device. Students and 
families are required to read and agree to the terms and conditions outlined in 
the AUP for Digital Devices and Internet access.  
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Troubleshooting procedures and related documents, including for devices that are 
broken, stolen, or otherwise missing to ensure that students do not miss learning: 

● Troubleshooting of iPads is performed remotely via our MDM (JAMFPRO) as 
well as phone calls and/or video conferencing with students and parents to walk 
through or describe issues related to iPads not working. Google form for students 
having issues with iPads: https://forms.gle/HGwnpid9hp2yDZ1p7 

● All internet issues are referred back to the family’s ISP for support.  
● Students having issues with iPads can email the Director of Technology via 

school email or emailing their teacher for assistance. A Google Form is also used 
to serve as a reporting and tracking tool for device issues.  

 
 
Procedures for how students will access content: 

● Students will all have a school issued iPad that is preloaded with all necessary 
Apps. Any app needed later on will be pushed to student devices remotely via 
our MDM (JAMFPRO). Students and teachers have been and will continue to 
use Canvas, our LMS for all course work both synchronous and asynchronous. 

● Video collaboration will take place daily using the Zoom app on each student’s 
iPad and on each teacher’s laptop.  

● Crosstown High is a Google School using Google’s G-Suite of online 
collaboration tools for word processing, content creation and management. 
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Technology Acceptable Use Policy (AUP) 

for the 2020 - 2021 School Year 
Welcome to Crosstown High! 

Crosstown High provides on-site internet and technology resources to enrich the 
academic experience of students, faculty and staff. Our Student 1:1 Device program is a 
natural extension of our mission to provide current and relevant technology education in 
order to give them a greater advantage in their future career choices. Our goal is to alter 
our approach to education, incorporating 21st Century skills into the curriculum so that 
students learn to integrate technology into their educational endeavors. 
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Within the first week of the academic year, all students are issued an iPad, as well as 
several peripherals, including a charger/charging cable, protective case, keyboard and 
stylus. Students will have use of the iPad for the academic year, and the teaching staff 
has designed their curriculum with this technology in mind, making this device an 
integral part of the student’s educational experience.  

 

Use of the iPad comes under the school's domain and requires students to accept the 
ethical responsibilities found in all the other areas of Crosstown High life. The general 
rules and principles of Crosstown High still apply as a basis for good decision making 
with regard to technology. It is the student's responsibility to treat the technology 
and all fellow users with the proper care and respect. 

 

The following are common questions and answers concerning the expectations of 
students and the use of the iPads, followed by a glossary of terms for your convenience 
and a short note to parents. 

 

Accounts and Passwords 
Do I need to password-protect my iPad? Yes. You should password-protect your 
iPad, because your personal information is stored on the device. Both the student and 
parents should know the password and be able to access the iPad at all times. 

 

Do I need an Apple ID (a.k.a. an iTunes account)? Yes. We will help your student 
create an account. This year we will be creating school Apple IDs with your child's 
school email account. Apple offers Apple IDs that are not tied to credit cards. Should 
you choose to tie your child's ID to a credit card, Crosstown High will not take 
responsibility for any purchases with that ID. 

 

Do I need an iCloud account? Yes, because an iCloud account backs up all Pages, 
Keynote, and Numbers files automatically to a virtual server. This way, your work is 
constantly backed-up, just in case something happens to the iPad. Also, an iCloud 
account will allow Crosstown High and families to turn on the "Find my iPad" 
option—this option will allow families to find a lost iPad. Finally, enabling the "backup to 
iCloud" feature will allow an easy restore should you need to be issued a new iPad. 
PLEASE NOTE THAT WE WILL REQUIRE YOU TO LOGOUT OFF FIND MY IPAD, 
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AND ICLOUD IF YOU LEAVE Crosstown High. 

 

Do I need to use my school assigned email? Yes. All school communication will go 
to your @crosstownhigh.org student email account. 

 

Can Crosstown High monitor my student's use of the iPad remotely? Yes. 
Crosstown High uses a program to monitor use. We are able to see the location of the 
iPad while on campus, apps used, websites accessed. However, Crosstown High 
cannot see actual content. The iPad comes preloaded with the Lightspeed System’s 
Relay Smart Agent Filtering app. This App filters internet content regardless of where 
the student is and what wifi he/she is using. Students cannot and may not remove the 
app.  

 

Standard Operating Procedures 
When do I need to bring my iPad to school?  

● You will bring your iPad to every class, every day. You will be using it in 
many different capacities, so you must always be prepared.  

● The student is required to charge the iPad every night to be prepared for 
school the next day.  

● Students will be supplied a charger and a USB to Lightning charging cable. 
If you lose any of these, you are responsible for replacing them. They both 
must be turned in, along with the iPad, case, keyboard and stylus (if 
provided) at the end of the school year. You are responsible for all items 
listed to include the iPad issued. 

 

What happens if I've forgotten my iPad at home? You may use a computer in the 
classroom, although you may not be able to do everything on the personal computer. 
Please make an effort to bring it to school every single day.  

 

What happens if I use up all the storage space on my iPad? All of your media needs 
to be stored in your provided cloud storage (Google Drive) space so that you can 
access your classwork at any time, from any location and/or device- we are all about 
collaboration. Apps that you will need for your classroom work will be pre installed or 
installed upon teacher request throughout the school year. 
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Should I sync my iPad to my computer? There is no need since most work can be 
backed up without syncing to a computer. If all your files are saved in Drive, you are 
able to access them from any computer with internet access. 

 

Losses, Damages and Repairs 
What do I do if my iPad is damaged?  

● Backup your data to your Google Drive account, such as notes and pictures.  
● Tell your Teacher/Advisor/Staff member and have them fill out the Crosstown 

High iPad Damage Report. This form can be obtained online by your 
Teacher/Advisor/Staff member. 

● All XTH Students are responsible for damages to their school issued iPads. 
If you damage your iPad you will be responsible for an Initial Repair Fee 
(IRF) of $50.00. A second incidence of damage that occurs will prompt a full 
repair and/or replacement fee of the price of the damaged iPad, case and/or 
keyboard. A third incidence of damage will revoke your use of a school 
issued iPad and you will be financially responsible for all replacement 
costs of an issued iPad, keyboard, case and stylus (if issued). 

● You will not be provided a loaner iPad until your IRF fee is paid to the school. 
You will be using the school’s desktop computers located in various locations of 
the school to include one in each Base Camp (classroom).  

 

PLEASE NOTE** We encourage you to take care of your iPad but if damage does 
occur, this will be handled on a case by case basis with Crosstown High’s Admin 
team. 

 

 

What do I do if my iPad isn't working correctly? 

Bring it to your teacher and your teacher will submit an RR - Repair Request. 

 

What if my iPad is stolen? First, you need to contact the Police and report the theft. 
You will need a Police Report to file an insurance claim. Second, let your teacher or 
staff member know and they will fill out the Crosstown High iPad Theft Report  that can 
be obtained by your teacher or at the main office.. 
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What if I lose my iPad? Issues related to loss and/or theft of device will be handled by 
Crosstown High’s Admin team on a case by case basis. Look for your iPad in your last 
two locations and, 9 out of 10 times, the iPad is in the last class attended. If you cannot 
find your iPad, please let your Teacher/Advisor know immediately. You should also 
check with the main office to see if it has been turned in. 

 

Can I turn Location Services off? No. Never! This is to protect YOU in case you lose 
your iPad. Our MDM can trace last IP signatures of the device and ping service, but 
your Location Services need to be turned on. 

 

Non-appropriate Use and Illegal Content 
Am I responsible for the content on the iPad? Yes. Apps that the school has 
installed on your iPad may not be deleted; also Apps that the school has required you to 
install on your iPad must be present. The nature of any media on your iPad is subject to 
regular school policies as stated in the Parent/Student Handbook.  

Profanity, indecency, or malicious media, for example, will not be tolerated as 
well as practices that glorify violence, sex, drugs and gangs- this includes the 
desktop wallpaper you choose to display on your iPad, and and all avatars, 
profile displays and related- we encourage all students to make responsible 
choices. 

PLEASE NOTE** Be advised that any illegal content will be referred to the 
Administrative team and local authorities. 

 

Can I use my iPad for non-academic purposes during school hours (for example; 
gaming, music, watching YouTube or scrolling through social media)? We 
recognize that certain media, such as social media sites, games, YouTube and music, 
can be a distraction to students. It is our intent to teach students the importance of 
digital etiquette and the responsibilities of being a digital citizen. During school hours, it 
is the expectation of all students to be engaged in school related activities.  

 

Can a Crosstown High employee check my iPad at any time? Yes. A  Crosstown 
High staff member may, with reasonable cause, check your iPad. If you refuse to give a 
Crosstown High staff member necessary password(s) to gain access to the iPad, or you 
don't remember your password(s), the iPad will be confiscated and given to an 
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administrator. Please remember that the iPad is the property of Crosstown High and it is 
on loan to you for the school year. Through our technology we have the ability to 
remotely reset an iPad without the passcode. If you refuse to surrender your code, your 
iPad may be remotely reset. 

 

What are the consequences if I am found not using my iPad appropriately?  In the 
instance a student is found downloading or using inappropriate media or apps, the 
following discipline will be followed. These apply to all iPad usage infractions. 

● First Offense - Warning or referral, depending on severity of offense, and 
potential partial blocking of access to iPad.  

● Second Offense - Referral and parent contact. iPad may be locked down so 
nothing can be accessed except school approved content.  

● Third Offense - Referral, parent contact, detention assigned, iPad locked down.  
● Any and all further offenses - students may be suspended from school and 

placed on a Behavioral Contract after a parent, student, and Administrator 
conference. 

 

Software and Media 
Can I put my own media on my iPad? Yes, in accordance with school policy with 
respect to the content as noted above. (i.e. no profanity, etc.)  

 

What Apps do I have to have on my iPad, or on my iTunes account? It is possible 
that  Crosstown High will also install some Apps on your iPad that the school has 
purchased. In addition, it is possible that throughout the school year, additional Apps 
may be downloaded as requested by your teacher. These will be remotely installed. 

Students will not be able to log into their personal Apple iTunes Accounts while using 
Crosstown High issued devices. 

 

What about updates? Updates are crucial for keeping the iPad’s operating system 
(iOS) and malware protection up to date. Crosstown High will remotely “push out” 
updates to all devices on a regular basis.  

 

Hardware Care and Upkeep 

How do I take care of my iPad? You will care for your iPad the same way you care for 
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anything of value to you: keep it out of harm's way; keep it safe from theft; keep it clean; 
protect it. Remember that the iPads are on loan to you for the school year and we 
expect you to treat them with all the care you would as if you had purchased them 
yourself.  Do not leave your iPad in a backpack that you know will be left in a place 
where the backpack can suffer impact. Do not remove the keyboard cover or case 
of the iPad just because you don't like it. If dropped, the case protects the iPad from 
cracked screens and severe damage, saving you repair costs.  

 

Do l have to use the school issued case? Yes. We are using the latest Logitech 
case/keyboard configuration to provide protection and ease of use. Students are 
required to have their cases on their iPads at all times. Students who willingly remove 
the provided protective iPad case and keyboard cover will have their iPads confiscated 
for the day. 

PLEASE NOTE** If you have removed the keyboard cover and you then drop and 
damage your iPad, you will be held responsible for the repair or replacement of 
the iPad. 

 

What happens if my battery is low, or dead?  You will be issued a charger and 
charging cable with your iPad, so you will be able to charge your iPad when the battery 
is low. You are responsible for keeping your iPad charged. Your teacher may have an 
extra charger for use in the classroom, but please get in the habit of charging your iPad 
each night. Many students purchase a second charger so they can have one at home 
and one in their backpack for school. Also, the school was built with your technology 
needs in mind - you will find several areas of the school that will accommodate USB 
charging.  

 

Do I need to have a stylus? No, but we are providing a stylus (Digital Pencil) for each 
student because it makes some activities easier, such as note taking. However, your 
finger can always be used as a stylus. Your teacher may have styluses available to 
students to use in class if needed, but the stylus must be returned to your 
teacher/advisor the same day it was loaned out. If you lose or break a stylus provided to 
you, you will be responsible for the replacement costs of the stylus. 

 

What happens if I lose my charger? You will have to buy a replacement charger. The 
provided Apple chargers currently cost around $30 and can be purchased from the 
school, or you can replace it with a similar charger via Amazon.com or a local retailer. 
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The replacement does not have to be “Apple” branded but must be able to charge the 
iPad when plugged into an AC outlet. School-issued chargers and USB cables are 
expected to be returned at the end of the school year. Students not returning the iPad 
charger will be billed for the replacement cost.  

 

Am I responsible for the maintenance of the case, iPad, and charger? Yes. You 
must keep all iPad related items clean and free of damage, or you will be charged for 
damages when you return these items to the school at the end of the school year. 

 

Can I take the barcode sticker off the back of my iPad? No. This number  is part of 
Crosstown High’s asset management system that allows lost devices to be returned to 
their owners.  

 

Can I jailbreak my iPad? No. Never. Our monitoring technology will notify us 
immediately if you jailbreak your iPad. This will result in severe consequences and may 
result in surrender of the iPad. 

 

Can I Bring My Own Laptop or Tablet to School and Use it in Class?  NO, 
Crosstown High is not a BYOD (Bring Your Own Device) campus. Students may not 
bring their own laptops or tablet computers to use during the school day. This puts a 
tremendous strain on our WiFi networks and slows down connectivity. Any student 
found using their own personal device will be asked to power off their device and put it 
away and/or have it taken from them to be returned at the end of the school day. 
Students willfully disobeying the NO BYOD (Bring Your Own Device) policy will be 
reprimanded. Non-Crosstown High devices connecting to school Wifi will be detected 
and barred from access to the network via IP address. 

 

Content Filtering 
Crosstown High uses software designed to block access to certain sites and filter 
content as required by the Children’s Internet Protection Act, 47 U.S.C. §254 (CIPA). 
Crosstown High is aware that not all inappropriate information can be filtered and will 
make an effort to correct any known gaps in the filtering of information without unduly 
inhibiting the educational use of age appropriate content by staff and students. Users 
will inform teachers or administrators of any inadvertent access to inappropriate 
material, in order that there is an appropriate modification of the filtering profile. 
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Crosstown High educates students about appropriate online behavior, including 
interacting with other individuals on social networking websites and in chat rooms and 
cyber bullying awareness and response. Crosstown High provides these educational 
opportunities as part of the Crosstown High Digital Citizenship and Digital Literacy 
Goals. 

 
Monitoring Use of Technology 
Crosstown High monitors the use of devices on the school’s network to protect the 
integrity and optimal operation of all computer and system networks. There is no 
expectation of privacy related to information stored and transmitted over the Crosstown 
High network. This in general includes files and email which is subject to review by the 
network manager at the request of the Crosstown High administration. The network 
manager will monitor student devices in order to substantiate inappropriate activity as 
well as to comply with requests of law enforcement agencies as part of their 
investigations. 

Crosstown High will cooperate with copyright protection agencies investigating copyright 
infringement by users of the computer systems and network of the Crosstown High. 

Technicians and computer system administrators maintain full access rights to all 
storage devices, and may need to access/manage such student devices as part of their 
duties. 

 

 

Technology Related Services Provided by Crosstown High 
Crosstown High provides staff and students with a Google Apps for Education account. 
Google Apps is a free web-based suite of programs provided by Google for schools to 
use.  

One of the main advantages of the Google Apps services is that they can be accessed 
from anywhere you have an Internet connection (school, home, smartphone, etc.) This 
replaces the need for flash drives and/or external data drives. Since Google Apps is all 
online, it is the same everywhere you use it. There is no issue with having one version 
of a program at home and a different version at school. Google Apps allows you to 
easily share documents and files with teachers and other students, so you can turn in 
assignments electronically and collaborate on projects with classmates. 
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The Google Apps included on all iPads include, but are not limited to: 

Drive - unlimited cloud based data storage and management. It allows users to save, 
access and share files from any device that has Internet connectivity. 

Classroom - cloud based learning management solution, allowing for 
teacher/student/class interaction. Students can receive and submit assignments, as well 
as take quizzes and see grades.  

Docs - a word processor similar to Microsoft Word  

Presentations - a multimedia presentation tool similar to PowerPoint  

Sheets - a spreadsheet program similar to Microsoft Excel  

Forms - a survey/data collection tool where forms can be created and sent via weblink 
to fellow students for completion. 

Blogger - a website application similar to an online journal used for Crosstown High 
Digital Student Portfolios 

Calendar - allows you to maintain multiple calendars for all your needs. Crosstown High 
users can keep calendars private or share them with others. Users can also invite 
people to specific calendar events. 

Additionally, students will have access to: 

Canvas. All Crosstown High students will have a Canvas account that will be used as 
an online classroom platform and digital student portfolio. This will provide a web based 
location for receiving and submitting assignments, student work, reflection, and 
achievements, as well as completing quizzes, receiving teacher feedback and seeing 
grades. Each student's Digital Portfolio will provide a space for student growth during 
their entire academic career at Crosstown High. 

Zoom. In situations where distance learning or class video/audio conferencing is 
required, teachers hold a Zoom online meeting. This allows for cloud based video 
conferencing and collaboration between teachers and students on assignments or 
projects. 

 

In some cases, teachers request a special app be downloaded on a student’s iPad 
because of a special education situation. Examples include Adobe Photoshop and 
Procreate. This is done on a case-by-case basis, and if requested by the teacher, there 
is no cost to the student’s family. Many times though, students receive access to 
cloud-based apps where no download is required. 
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Student Gmail Permissions 
Crosstown High students are issued an @crosstownhigh.org email address for 
communication with staff and students within Crosstown High’s domain within the Gmail 
platform. Email can be a powerful communication tool for students to increase 
communication and collaboration. Students are encouraged to check their email at 
least once per day. Teachers send email to all students to communicate reminders, 
course content, pose questions related to class work, and such. Students may send 
email to their teachers with questions or comments regarding class. Students may send 
email to other students to collaborate on group projects and assist with school classes. 

Crosstown High’s Gmail system controls who email messages can be sent to and who 
they can be received from.  

Students are encouraged to email staff concerning school-related content and 
questions. Teachers are unable to immediately reply while they are actively teaching 
and working with students, but they do check their email regularly. However, there is no 
requirement or expectation for staff to answer student email outside of their regular work 
day, although they certainly may if they choose. For example, an unanswered email to a 
teacher would not excuse a late or incomplete assignment.  

 

General Guidelines for Netiquette on Email, Online Chat and Video 
Conferencing  
Part of the aim of Crosstown High is to prepare our students to be responsible digital 
and virtual citizens. As such, there are certain standards required of all students when 
participating in any digital communication. Written words are read by real people who 
are deserving of respectful communication. Insults, flaming wars, harassment and 
online bullying are not allowed. This goes for any communication via a student’s iPad as 
well as via a personal cell phone. Crosstown High expects its students to act within the 
ethical manners of society both in person and online.  

Email, chat and video conferencing are commonly used for school-related 
communication. Harassing or offensive emails, inappropriate images or content either 
within the body of a message or as an attachment is not allowed. Do not send spam 
emails, instant messages or any content that shows a lack of judgement on your part. 

 
Glossary 
App (Application): software that runs on an iPad or other Apple portable device, such 
as the iPhone and iPod Touch. 
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Apple ID: An iTunes account, or iCloud account. All of these are Apple IDs, and 
function in all of the Apple portals, including iTunes. 

Backing up: Saving work to a storage space other than the iPad. 

Export: Transferring information out of an App. 

Find my iPad: A service offered to iCloud users letting them log into iCloud on any 
computer, to have the location of their iPad shown on a map, based on its last 
connection to the internet. 

Google Drive: The virtual storage space that XTH offers to all users, with an initial 
amount of free space (currently 5 GB). 

Import: Transferring information into an App. 

Ink on: The ability to physically write on a screen with a finger and/or stylus. 

iOS Mobile Device Operating System: This is what runs the iPad, and it also includes 
some built-in free Apps, such as Calendar, Maps, Mail, Safari, and many others. 

Jailbreak: Changing the Apple iOS to allow for purchases outside of the iTunes portal. 
This nullifies the Apple warranty and is forbidden. 

Media: Apps, songs, pictures, videos, documents, slide-shows, spreadsheets. 

PDF: Portable Document Format: a "picture" of a page that is commonly used in 
communication. Because it is a picture, it is usually not a page that is meant to be 
edited. PDFs can be opened on virtually any computer. 

Peripheral Device: Any iPad compatible accessory, like a stylus, mouse or charger. 

Social Media Sites: such as Facebook, Instagram, YouTube and TikTok, which are 
used to augment social interactions between people through an electronic device. 

Stylus: A "virtual" pen; i.e., a device that looks like a pen but is not, that is used to write 
on the iPad screen electronically. 

Sync: Matching what is on one machine with another machine, or a profile of a device 
on another machine. 

Updates: Software patches, fixes and improvements that software developers provide 
from time to time in order to improve software function. 

Virtual Storage: Storage that is not local to a machine, but exists on some distant 
server that the user can access at any time, from any computing device with internet 
access. Currently, XTH uses Google Drive for cloud based storage and collaboration. 

Wi-Fi: Popular term for a wireless internet connection 

 

26 



Parental Responsibilities for Crosstown High students 
You are ultimately responsible for your child's actions and the use of all resources 
Crosstown High provides your child. Please review this Acceptable Use Policy (AUP) 
carefully and discuss it with your child. Your signature and your child's signature at the 
bottom of this document indicates that together you have read and understand the 
policies stated in this document. This AUP represents a living document, which is 
subject to annual review by the related stakeholders: administrators, teachers, students, 
and parents. The purpose of this living document is to provide safe guidelines that 
support and protect students, while at the same time protecting Crosstown High’s 
financial investment in the iPads. The iPad is a valuable tool, which we believe, when 
used in accordance with the AUP, has the potential to maximize your child's educational 
experience while attending Crosstown High. 

 

 

 

 

 

 

 

 

 

 

 

 

Crosstown High Technology Acceptable Use Policy (AUP) 
Signature Agreement Form |  2020-2021 

 

______ I have read and agree to the Crosstown 
High Technology Acceptable Use Policy (AUP) 
for the 2020-2021 school year. 

______ I give my permission for my child to 
participate in Crosstown High’s Student 1:1 
Device Program. 
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______ As Parent/Guardian, I understand that the iPad (and its accompanying peripherals) is 
property of Crosstown High and is being provided to my child for their use during the 2020-2021 
academic year. I agree to help guide my child in the proper care and handling of his/her device. 
At the end of the school year, my child agrees to return the iPad and all peripherals in good 
working order. 

______ I understand that my child will need to have their iPad in their possession every school 
day. I will communicate with my child that he/she is responsible for making sure the iPad is 
charged and in working order. 

______ As Parent/Guardian, I understand that my child is responsible for the types of content 
and media on their iPad. The nature of all media must adhere to established school policies. I 
understand and will communicate with my child that profanity, indecency, malicious media, as 
well as content that glorifies violence, sex, drugs or gang affiliations will not be tolerated. I 
understand that illegal content will be cause for disciplinary action, up to and including referral to 
local authorities. 

______ I understand that my child and I will be responsible for any damage or loss of the iPad 
(and its accompanying peripherals) while it is my child’s possession. I agree to pay an Initial 
Repair Fee (IRF) of $50.00 for the first incidence resulting in repair to the device. After that, I 
understand that I will be required to pay the full amount for any repair/replacement of the 
damaged iPad, case and/or keyboard. I understand that my child will not be issued a loaner 
iPad until the IRF is paid to the school. I take responsibility for replacing any lost or damaged 
chargers/charging cables. 
 

_____________________________________         ___________________________________ 

Parent Name (please print): Parent Signature(s): 

____________________________________          ___________________________________ 

Student Name (please print): Student Signature: 

_______________________________ 

Today’s Date 

 

Section 6 Professional Development 
 
Part 6.1 Explanation of Approach:  
 
The Covid-19 pandemic has given rise to the need for a virtual option for students 
across the country. As schools consider best practices for moving learning online, it is 
important that instruction and assessment is equitable, high quality, and reflective of 
research-based best practices. Some of these practices are consistently strong, 
whether in a physical or virtual space. However, a fully virtual approach to learning 
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requires unique approaches, systems, and structures. For this reason, professional 
development for Crosstown High staff will focus on best practices for instruction and 
assessment in a virtual context. This PD will pay particular attention to the delivery of 
content for reaching vulnerable groups of learners while in a virtual environment. PD will 
be delivered on a weekly basis through evaluation of student learning plans, but also 
through a series of set dates throughout the year. Staff PD sessions will cover areas 
such as synchronous vs. asynchronous instruction, norm setting for an online learning 
community, differentiation for diverse learning styles and needs, interdisciplinary 
collaboration, equitable assessment, and the use of educational technology.  
 
Part 6.2 Artifacts: 
 

Summer 2020 Professional Development  
 

Teachers participated in four virtual or in-person sessions to develop a scope and sequence as well as 
lesson plans for the 2020-2021 school year. These sessions included a particular focus on going virtual once 
the news was announced that Shelby County would be considering virtual schooling. Sessions were offered 
three days a week for three weeks in the month of June (6,8,9,13,16,17,20,22,23 as well as the month of July 
(10,12,13) Below are the agendas for those sessions.  

Session 1: Collaboration and development of 9-week calendar overviews (scope and sequence). 
Teachers across grade levels will identify competency and standard alignment in an 
interdisciplinary context. Considering virtual context while planning as well as students of 
vulnerable populations. Example of 9-week calendar. 

Session 2: Adjustments to project overview calendars (scope and sequence), and instructions for 
checkpoint development and deliverables (key assignments). Teachers will receive tools to create 
student-facing one-page project descriptions and receive feedback from peers. Throughout the 
creation of their plans teachers consider best practices and ways for students to receive this 
information virtually.  

Session 3: Review of checkpoint and deliverable development (assignments), as well as 
student-facing documents. Feedback provided and digital resources given, specifically to advance 
virtual engagement amongst students. Example of checkpoint document. 

Session 4: Finalizing 9-week calendars (scope and sequence) as well as checkpoint documents. 
Focus on equity in teaching and learning for the upcoming school year, focusing on personalized 
learning, equitable content, assessment, and student voice and choice. Provided by the ILT.  

2020-2021 School Year PD Focus 

Managing student wellness, trauma, and student behavior as a result of Covid-19 and learning loss. 
Establishing expectations for supporting the whole child. Provided by the counselor, Sasha Haynes.  
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Training on the Crosstown High advisory program, which is designed to provide academic, social and 
college/career planning support to students in a small-group setting. Initial training conducted during 
pre-opening PD week, with follow-up sessions throughout the year. Provided by Advisory Team and 
College, Career & Life Readiness Team 

Introduction to Canvas; technical assistance regarding asynchronous and synchronous features 
provided by EdTech Director Scott Holcomb and the Instructional Leadership Team (ILT), which 
includes the Director of Pedagogy (Samantha Stiles), the Director of Competencies (Deion Jordan), 
the Director of Project Based Learning (Ryan Dixon), and the Director of Inclusion (Mindy Baier).  

Learning how to replicate classroom experiences and develop classroom norms in a virtual context. 
Provided by the ILT. 

Differentiation and personalized learning in a virtual context: providing practice and reviewing digital 
platforms that allow students to access content through multiple entry points that best fit their 
learning needs. Provided by the Director of Inclusion and the ILT. 

Review MAP testing platform to establish benchmarks to identify growth and gaps. In addition, 
introducing formative and summative assessment practices to identify strengths and gaps in 
student learning. Intervention programs (such as Achieve 3000 Reading and Math) will be used to 
address gaps for vulnerable populations. Implementing structures and student-facing academic 
feedback models that allow for equitable assessment. 

Using tools and features in online platforms to increase student engagement and ensure access to 
learning content for all students, including but not limited to ESL, inclusion, and other special 
populations. Provided by Director of Inclusion (Mindy Baier) and Director of Pedagogy (Samantha 
Stiles).  

Strategies to adjust instruction based on student benchmarks and performance. Providing 
scaffolding where needed by conducting flipped classroom practice, video lessons, and guided 
group discussions through applications like Zoom. Provided by ILT.  

Review, discuss, and receive feedback on current health and safety guidelines in a virtual school 
context. Provided by the Director of Operations.  

Revisiting personalized learning and differentiation based on student data. Information will also be 
provided regarding 504 plans, IEPs and ILPs. Provided by the Director of Inclusion and the ILT.  

Adapting unit plans based on performance assessments and student learning needs. Provided by 
the ILT.  

Bi-weekly department meetings to discuss and consider scope and sequence, missing content, 
vertical alignment, and skill focus areas for the start of the 2020 school year. Provided by the 
Instructional Leadership Team (ILT).  

Weekly Grade-Level Team Meetings: Scheduled and structured grade-level meetings to address 
current needs. Could potentially be used for analysis and application of MAP data or instruction on 
additional e-resources available to improve student engagement. 
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Considering self care for teachers in light of social distancing guidelines and stress related to the 
Covid-19 pandemic. Provided by the counselor.  

Key Notes:  
*Throughout the school year, the ILT will provide weekly instructional support to assist teachers in 
developing practices “to help promote multiple learning settings and learning environments.” 

 
 
Section 7: Implementation Monitoring 
 
 
Implementation of the Continuous Learning Plan will be monitored through the oversight of the 
Instructional Leadership Team (ILT), along with the Inclusion Specialist, Mindy Baier, and the 
Executive Director, Chris Terrill. The ILT includes the Director of Competencies (Deion Jordan), 
the Director of Pedagogy (Samantha Stiles), and the Director of Project Based Learning (Ryan 
Dixon). Weekly plans, submitted by teachers to the ILT, will be evaluated, revised, and 
approved based on their adherence to the Continuous Learning Plan and school policy. This 
evaluation process includes considerations for equity in teaching and learning, differentiation 
based on learning needs and styles, and the socio-emotional needs of learners in an online 
community. In addition,our schedule, which includes a mixture of asynchronous and 
synchronous learning blocks,  allows the ILT to continually monitor instruction and engage in 
discussion and co-planning with teachers. 
 
Chris- inserting why doing virtual school is safer.  
 
Part 7.2 Artifacts  
 

● Weekly Planning Document (implementation monitoring provided by the ILT) 
● Special Education teachers will attend Grade Level Meetings to provide differentiation 

support. They will keep a log of weekly services provided and weekly parent 
communication. IEP progress reports will be created every 4-5 weeks. 

● ESL teachers will attend Grade Level Meetings to provide differentiation support. They 
will keep a log of weekly services provided and weekly parent communication. ILPS will 
be updated with teacher and parent input every 4-5 weeks. 

 
Section 8: Communication 
 
Modes/Location of Communication 
Crosstown High will continue using SchoolMint (our internal student information system) for 
regular mass communications to our families. Messages sent via the SchoolMint platform 
generate both a text message and an email to families -- therefore, families will receive the 
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same message, regardless of which of these platforms they primarily use. We also post many 
helpful communications to the frequently-updated Family Resources page of our website, which 
is also optimized for mobile users. 
 
We also regularly solicit communications from our families via online surveys. Crosstown High 
sent a Return to School survey to all 2020-21 families on June 16, 2020. The charts attached as 
an artifact share some of the info that was collected, in addition to individual comments from 
families. Before the end of July, we will also be sending out this survey to collect information 
about individual students, including the preferred mode of communication for different parents. 
Students’ advisors and our Student Support Team will use this information to customize student 
supports as needed. 
 
During our Professional Development week, all teachers will be reaching out to the families of 
students in their advisory group (approximately 12 families each) to make personal contact with 
them. Part of this contact will include ensuring that they have filled out the above-referenced 
survey (and helping them do so, if needed), which will help us identify any families who are not 
able to receive or understand our email or text communications and may need additional 
communications support. 
 
Emergency Communication 
Our beginning-of-year programmatic model is all virtual; therefore, the only emergency 
communication template we anticipate possibly needing is one to let families know if a teacher 
falls ill, necessitating someone else to cover their classes. A template for this is attached as one 
of our artifacts. 
 
Frequency of Teacher Communication in Virtual Settings 
Each student will be assigned to an advisory group, consisting of approximately 12 students and 
one teacher-advisor. Each advisor will make individual contact with a parent/guardian of each of 
their advisees the week before school starts and then will maintain regular, direct 
communication with the parents/guardians throughout the school year, concerning student 
academic progress, as well as any other questions or concerns. During our virtual learning 
period, we plan to use our Kickboard system to track any absences from class. Kickboard will 
also send notifications to parents if students are absent from or acting inappropriately in a virtual 
class. 
 
Parents will also have access to students’ coursework via Canvas, which is our online Learning 
Management System. We will provide video-based orientation to parents on how they can best 
utilize this technology to support their student’s learning.  
 
Accessibility: Language 
Our special education team is currently reaching out to all families of our ELL students to 
determine in what language their parents prefer to receive communications. They will use Class 
Dojo to send versions of all school communications to families in their preferred language. In 
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addition, they will maintain regular, direct contact with the parents/guardians of our ELL 
students, in concert with these students’ advisors. We are also working to identify an 
English-speaking, adult family member or close friend of all of our non-English speaking parents 
who are willing to be added to school communications lists and act as another point of contact 
to those families. 
 
Family Engagement and Accessibility to School Leadership 
Our school leadership team is in frequent, direct communication with many parents in our 
school community -- we pride ourselves on being highly accessible and responsive to our 
families via in-person (when that is safe) and phone-based meetings, as well as email 
communication. We will also include a link to our Crosstown High Family Feedback form in 
every email communication to families, and will post it to our website as well. Submissions to 
this form go straight to school leadership, and will be responded to in a timely manner. We have 
two Crosstown High parents who are part of our School Improvement Plan team, as well as four 
parents who are members of our Board of Directors. Date of all upcoming Board of Directors 
meetings, which are opportunities for anyone to provide questions or comments to our 
governing board, are posted on our website.  
 

 
 
[INSERT DATE] 
 
 
Dear Crosstown High Family, 
 
We are sorry to inform you that [INSERT TEACHER NAME], your child’s [INSERT SUBJECT] 
teacher has tested positive for COVID-19 and will be out of class recuperating for the next few 
weeks. In the meantime, we have developed a plan to ensure that your child’s learning in this 
class continues. 
 
[INSERT DETAILS OF PLAN HERE] 
 
We thank you for your patience and support as we make accommodations to your child’s class 
to allow for our colleague to rest and recover. If you have any questions about this, please do 
not hesitate to reach out to me directly at chris@crosstownhigh.org or 901-240-5939. 
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https://docs.google.com/forms/d/e/1FAIpQLSdYpgJTrNGjpInRtRhzGCZpF7nAAvcxmQLTuGMHJF6S18pLkw/viewform
mailto:chris@crosstownhigh.org


 
Sincerely, 
Chris Terrill 
Executive Director 
Crosstown High 
 
 
Crosstown High sent a Return to School survey to all 2020-21 families on June 16, 2020, and 
received 136 responses. The charts below share some of the info that was collected, in addition 
to individual comments from families. 
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https://docs.google.com/forms/d/e/1FAIpQLSfPEGx-XBX-iXKRqrogMSbp4ASCDGw6aGaui6uOGviAMZuV2w/viewform
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Before the end of July, we will also be sending out a survey to collect information about 
individual students, including the info below. Students’ advisors and our Student Support Team 
will use this information to customize student supports. 

■ Does student have reliable internet access? 
● What kind? (mobile device, home wifi, etc.) 

■ Will student have adult supervision at home? 
■ Will student be responsible for watching younger siblings? 
■ How confident are you (parent/guardian) in your student’s ability to 

self-manage in a virtual learning environment? (Rate 1-5) 
■ Is student dealing with any specific trauma or grief? 
■ Does student have regular access to food? 
■ Is student facing any housing challenges? 
■ Does student have access to medical care if needed? 
■ What other concerns do you have/things teachers should know about 

your child 
■ What is your preferred mode of communication? (email, text, phone) 

 
 
APPENDIX 
 
Crosstown High Reopening Guidelines: 
 
Crosstown High will operate fully virtual to start the academic year.  Monthly Crosstown High will 
evaluate the following metrics to decide to reopen in a hybrid format. 
 
We will continue to monitor and base our decision to bring students back to campus on the 
following metrics for Shelby County and the virus:  
 

- 14-day new cases trend (must be negative to move to the next phase) 
- Shelby County weekly testing positivity rate (less than 10%) 
- Hospital bed capacity in Shelby County (ICU and regular beds) - greater than 15% 

reserve 
- No new reports of increased mortality in children from COVID-19 

 
 
Crosstown High Operations Principles: 

Planning must be supported by leadership. At the district and school levels, senior-level 
officials can help the planning process by demonstrating strong support for the planning team. 

Planning uses assessment to customize plans to the building level. Effective planning is 
built around comprehensive, ongoing assessment of the school community. Information 
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gathered through assessment is used to customize plans to the building level, taking into 
consideration the school’s unique circumstances and resources. 

Planning considers all threats and hazards. The planning process must take into account a 
wide range of possible threats and hazards that COVID-19 may bring to our school. 
Comprehensive school emergency management planning considers all threats and hazards 
throughout the planning process, addressing safety needs before, during, and after an incident. 

Planning considers all settings and all times. Crosstown High’s COVID-19 CLP must 
account for incidents that may occur during and outside the school day as well as on and off 
campus (e.g., sporting events, field trips). 

Crosstown High Operations Procedure: 

With COVID-19 being a fluid situation where constant monitoring is key, Crosstown High is 
committed to maintaining a thorough process to move forward with school opening decisions. 
The planning process discussed in this section is flexible and can be adapted to accommodate 
a school’s unique characteristics and the proposed issue of COVID-19. 

It is critical that Crosstown High works with their district staff and community partners—local 
emergency management staff, first responders, and public and mental health officials—during 
the planning process. This collaboration makes more resources available and helps to ensure 
the seamless integration of all responders. 

Crosstown High Follows this Operational Protocol on the CLP for current and future instruction. 
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Health Plans: 
 
All plans for school health follow the CDC guidelines for school reopening.  Even though 
Crosstown High will be opening on August 10th in a virtual format, we are dedicated to setting 
up our instructional space and setting health protocols to follow the guidelines presented by the 
CDC.  These guidelines are a follows but are not limited to: 
 

● Advise Staff and Families of Sick Students of Home Isolation Criteria 
○ Sick staff members or students should not return until they have met CDC’s 

criteria to discontinue home isolation. 
● Isolate and Transport Those Who are Sick 

○ Make sure that staff and families know that they (staff) or their children (families) 
should not come to school, and that they should notify school officials (e.g., the 
designated COVID-19 point of contact) if they (staff) or their child (families) 
become sick with COVID-19 symptoms, test positive for COVID-19, or have been 
exposed to someone with COVID-19 symptoms or a confirmed or suspected 
case. 

○ Immediately separate staff and children with COVID-19 symptoms (such as 
fever, cough, or shortness of breath) at school. Individuals who are sick should 
go home or to a healthcare facility depending on how severe their symptoms are, 
and follow CDC guidance for caring for oneself and others who are sick. 

○ Work with school administrators, nurses, and other healthcare providers to 
identify an isolation room or area to separate anyone who has COVID-19 
symptoms or tests positive but does not have symptoms. School nurses and 
other healthcare providers should use Standard and Transmission-Based 
Precautions when caring for sick people. See: What Healthcare Personnel 
Should Know About Caring for Patients with Confirmed or Possible COVID-19 
Infection. 

○ Establish procedures for safely transporting anyone who is sick to their home or 
to a healthcare facility. If you are calling an ambulance or bringing someone to 
the hospital, try to call first to alert them that the person may have COVID-19. 

● Clean and Disinfect 
○ Close off areas used by a sick person and do not use these areas until after 

cleaning and disinfecting 
○ Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not feasible, 

wait as long as possible. Ensure safe and correct use and storage of cleaning 
and disinfection products including storing products securely away from children. 

● Notify Health Officials and Close Contacts 
○ In accordance with state and local laws and regulations, school administrators 

should notify local health officials, staff, and families immediately of any case of 
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https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html#discontinue-isolation
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/pediatric-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-recommendations.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Finfection-control%2Fcontrol-recommendations.html
https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html
https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html
https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/publichealthgateway/healthdirectories/index.html


COVID-19 while maintaining confidentiality in accordance with the Americans 
with Disabilities Act (ADA) 

○ Inform those who have had close contact with a person diagnosed with 
COVID-19 to stay home and self-monitor for symptoms, and follow CDC 
guidance if symptoms develop. 

 
Nutrition Plans: 
 
Crosstown High will utilize the nutrition services provided by Shelby County Schools. Convening 
a large number of students in cafeterias for the purposes of breakfast and lunch increases the 
risk of virus spread. Parents should expect some combination of grab-and-go meals, shorter 
lunch periods, or lunches consumed in the student’s classroom or outdoors. 
 
 
SCS Bulk Meal Sites for Students 

Every Wednesday in July, SCS will be serving meals for children under the age of 18 from 10 
a.m. to 12 p.m. at the following school locations. Each parent will receive six breakfasts and six 
lunches. Fresh produce boxes from Palazola Produce Company and dairy boxes from Turner 
Dairy will also be provided while supplies last. Parents must provide the child's date of birth and 
school name if he/she attends school. Meals will be continued through the beginning of the 
academic year for distribution through SCS. 

 

Safety Plans 

All plans for school safety follow the CDC guidelines for school opening.  Even though 
Crosstown High will be opening on August 10th in a virtual format, we are dedicated to setting 
up our instructional space to follow the guidelines presented by the CDC.  These guidelines are 
a follows but are not limited to: 
 
Behaviors for a Healthy School: 

● Staying Home when Appropriate 
● Educate staff and families about when they/their child(ren) should stay home and when 

they can return to school. 
○ Actively encourage employees and students who are sick or who have recently 

had close contact with a person with COVID-19 to stay home. Develop policies 
that encourage sick employees and students to stay at home without fear of 
reprisal, and ensure employees, students, and students’ families are aware of 
these policies. Consider not having perfect attendance awards, not assessing 
schools based on absenteeism, and offering virtual learning and telework 
options, if feasible. 
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https://www.eeoc.gov/facts/pandemic_flu.html
https://www.eeoc.gov/facts/pandemic_flu.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
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○ Staff and students should stay home if they have tested positive for or are 
showing COVID-19 symptoms. 

○ Staff and students who have recently had close contact with a person with 
COVID-19 should also stay home and monitor their health. 

● CDC’s criteria can help inform when employees should return to work: 
○ If they have been sick with COVID-19 
○ If they have recently had close contact with a person with COVID-19 

● Hand Hygiene and Respiratory Etiquette 
○ Teach and reinforce handwashing with soap and water for at least 20 seconds 

and increase monitoring to ensure adherence among students and staff. 
■ If soap and water are not readily available, hand sanitizer that contains at 

least 60% alcohol can be used (for staff and older children who can safely 
use hand sanitizer). 

○ Encourage staff and students to cover coughs and sneezes with a tissue. Used 
tissues should be thrown in the trash and hands washed immediately with soap 
and water for at least 20 seconds. 

■ If soap and water are not readily available, hand sanitizer that contains at 
least 60% alcohol can be used (for staff and older children who can safely 
use hand sanitizer). 

● Cloth Face Coverings 
○ Teach and reinforce use of cloth face coverings. Face coverings may be 

challenging for students (especially younger students) to wear in all-day settings 
such as school. Face coverings should be worn by staff and students (particularly 
older students) as feasible, and are most essential in times when physical 
distancing is difficult. Individuals should be frequently reminded not to touch the 
face covering and to wash their hands frequently. Information should be provided 
to staff, students, and students’ families on proper use, removal, and washing of 
cloth face coverings. 

■ Note: Cloth face coverings should not be placed on: 
■ Anyone who has trouble breathing or is unconscious 
■ Anyone who is incapacitated or otherwise unable to remove the 

cloth face covering without assistance 
○ Cloth face coverings are meant to protect other people in case the wearer is 

unknowingly infected but does not have symptoms. Cloth face coverings are not 
surgical masks, respirators, or other medical personal protective equipment. 

● Adequate Supplies 
○ Support healthy hygiene behaviors by providing adequate supplies, including 

soap, hand sanitizer with at least 60 percent alcohol (for staff and older children 
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who can safely use hand sanitizer), paper towels, tissues, disinfectant wipes, 
cloth face coverings (as feasible) and no-touch/foot-pedal trash cans. 

● Signs and Messages 
○ Post signs in highly visible locations (e.g., school entrances, restrooms) that 

promote everyday protective measures and describe how to stop the spread 
of germs (such as by properly washing hands and properly wearing a cloth face 
covering. 

○ Include messages (for example, videos) about behaviors that prevent the spread 
of COVID-19 when communicating with staff and families (such as on school 
websites, in emails, and on school social media accounts). 

○ Find free CDC print and digital resources on CDC’s communications resources 
main page. 

Maintaining a Safe Environment: 

● Cleaning and Disinfection 
○ Clean and disinfect frequently touched surfaces (e.g.,door handles, sink handles, 

drinking fountains) within the school. Use of shared objects (e.g., gym or physical 
education equipment, art supplies, toys, games) should be limited when possible, 
or cleaned between use. 

○ Develop a schedule for increased, routine cleaning and disinfection. 
○ Ensure safe and correct use and storage of cleaning and disinfection products 

including storing products securely away from children. Use products that meet 
EPA disinfection criteria 

○ Cleaning products should not be used near children, and staff should ensure that 
there is adequate ventilation when using these products to prevent children or 
themselves from inhaling toxic fumes. 

● Shared Objects 
○ Discourage sharing of items that are difficult to clean or disinfect. 
○ Keep each child’s belongings separated from others’ and in individually labeled 

containers, cubbies, or areas. 
○ Ensure adequate supplies to minimize sharing of high touch materials to the 

extent possible (e.g., assigning each student their own art supplies, equipment) 
or limit use of supplies and equipment by one group of children at a time and 
clean and disinfect between use. 

○ Avoid sharing electronic devices, toys, books, and other games or learning aids. 
● Ventilation 

○ Ensure ventilation systems operate properly and increase circulation of outdoor 
air as much as possible, for example by opening windows and doors. Do not 
open windows and doors if doing so poses a safety or health risk (e.g., risk of 
falling, triggering asthma symptoms) to children using the facility. 

● Water Systems 
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○ Drinking fountains should be cleaned and sanitized, but encourage staff and 
students to bring their own water to minimize use and touching of water 
fountains. 

● Modified Layouts 
○ Space seating/desks at least 6 feet apart when feasible. 
○ Turn desks to face in the same direction (rather than facing each other), or have 

students sit on only one side of tables, spaced apart. 
○ Create distance between children on school buses (g., seat children one child per 

row, skip rows) when possible. 
● Physical Barriers and Guides 

○ Install physical barriers, such as sneeze guards and partitions, particularly in 
areas where it is difficult for individuals to remain at least 6 feet apart (e.g., 
reception desks). 

○ Provide physical guides, such as tape on floors or sidewalks and signs on walls, 
to ensure that staff and children remain at least 6 feet apart in lines and at other 
times (e.g. guides for creating “one way routes” in hallways). 

● Communal Spaces 
○ Close communal use shared spaces such as dining halls and playgrounds with 

shared playground equipment if possible; otherwise, stagger use and clean and 
disinfect between use. 

○ Add physical barriers, such as plastic flexible screens, between bathroom sinks 
especially when they cannot be at least 6 feet apart. 
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